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Section 1: What is being assessed?  
    
1. Name of proposal to be assessed.  
  
Council Turnover Factor savings  
  
1.2	Describe the proposal under assessment and what change it would result in if implemented.  
  
The savings proposal relates to adding a vacancy factor to employee related budget to reflect turnover of staff, and better management of the payroll budget. Council depts underspent by £11m in 2024-25, and a further c£6m is forecast in 2025-26 (month 5).  
  
There will not be any reductions in existing staff as a result of the proposal.   
  
A subset of the proposal will also involve actions to improve recruitment and retention with the aim of reducing agency staff costs; initiatives to reduce sickness absence, and the centralisation of staff to reduce duplication of roles through a ‘unitisation’ process.   
  As these actions are being developed, the equalities related impacts are unknown. As they become clearer, equalities considerations and consultation requirements will be undertaken.  
    
1.3	Stage 1 Assessment:  
  
In order to assess whether this proposal requires a full EqIA, a stage 1 assessment must be completed on all proposals. Once complete, please inform the EqIA with the outcome explaining how it was reached and who was consulted. Please also state if the need for an EqIA may be revisited, and if so under what circumstances.  
  
	Protected Characteristics:  
	Impact  
Y/N  

	Age  
	N  

	Disability  
	N  

	Gender reassignment  
	N  

	Race  
	N  

	Religion/Belief  
	N  

	Pregnancy and maternity  
	N  

	Sexual Orientation  
	N  

	Sex  
	N  

	Marriage and civil partnership  
	N  

	Additional Consideration:  
	  

	Low income/low wage  
	N  

	Care Leavers  
	N  


  
  

image1.png




